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The Ngāti Hine Health Trust has its origins in the Motatau Marae Komiti which, in
1987, formed a health sub-committee to address health needs of the Motatau
community. From 1990 to 1992 the Marae Komiti obtained funding from the Health
Research Council to train Kaiāwhina and carry out a Ngāti Hine household health
status survey. A second allocation of funding from Te Hotu Manawa Māori was
secured to carry out a Rheumatic Fever prevention project. Together the trained
Kaiāwhina, the household survey and the Rheumatic Fever project provided the
basis of submissions to the Regional Health Authority to establish Hauora Ngāti
Hine as it was then, as a contracted service provider.

It was 28 April 1992 when the Ngāti Hine Health Trust was officially formed. A
special relationship with the Regional Health Authority, evidenced by a Treaty-
based Memorandum of Understanding was signed in 1994, as a precursor to the
Trust’s entry into service delivery. The Trust’s first service contract was for
provision of Mobile Community Nursing Services.

Having established itself in the delivery of a comprehensive range of mobile
nursing, residential and community health services, and through the recognition of
the underlying social determinants of health, over the following 28 years the Trust
has expanded to encompass social, disability, education, housing, corrections,
justice and media services.

OUR LOGO
The designs of the Ngāti Hine Health Trust tohu represent the cycle of life.

Hinga atu he tētēkura ara mai a he tētēkura: The older generation, the current
generation and the new generation.

The colours

Green: symbolises the land and all it’s vegetation from which we derive our
sustenance, all of which the medicines we use to heal, the materials we use to
clothe ourselves, the buildings we use to live and work in are all derived from the
land. It is also significant as the colour of mourning, reminiscent of our many
whānaunga who have passed on.

Red: Over the green, symbolises blood – the blood shed by our ancestors over our
land to protect it. The same blood that is the life essence of our bodies and the
vitality of our hapū.

OUR TRUST

Cover: The taki is laid for Crown representatives at
the unveiling of a memorial on the British site at Te
Ruapekapeka Pā in February 2021.

Image: Te Rawhitiroa Photography



CONTENTS 02 Contents

03 He Tohu Aroha

04 Our Vision

05 Our Mission

06 Report from the Chairperson

08 Report from the Chief Executive Officer

11 Leadership, Guardianship & Management | Board

12 Honorary Members | Executive Leadership Team

13 Kuia and Kaumatua Council | Special Acknowledgements

15 Year in Review

20 Covid-19 Response

22 Reimagining Oranga in Te Tai Tokerau | Health Reforms

24 Collaborations and Partnerships

25 Community Initiatives & Support

27 New Investments & Commitments

ANNUAL
REPORT
2020-2021
NGĀTI HINE HEALTH TRUST

Image: Oho Whakarere, Mangamuka.

30 Ngāti Hine FM

33 The Year Ahead

36 Financial Report



HE TOHU AROHA

P A U L I N E P A R A H A
2 A U G U S T 2 0 2 1

FOUNDING MEMBER OF NGĀTI HINE HEALTH TRUST

A T A W H A I R A M E K A
2 8 D E C E M B E R 2 0 2 0

HOME SUPPORT SERVICES IN KAIKOHE

Me pēhea hoki te mihi atu kia kōrua, e ngā rangatira e Pauline, e Atawhai,
e hia ngā tau i mahi kōrua mo te hauora o Ngāti Hine.

Ngā mihi maioha, moe mai, moe mai i roto i te Ariki.
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Kia whakamana te whānau kia ānga 
whakamua ki te oranga. 

Ko Ngāti Hine Pukepukerau e kōkiri ana.

To empower whānau to find their voice, 
steady their footing and advance their well-
being.

OUR VISION



Kia mātāmua te noho a Ngāti Hine Health
Trust i roto i ōnā pānga katoa. Ki reira,
hīkina ai te mānuka, ao noa pō noa.

To grow Ngāti Hine Health Trust as the most
trusted provider of integrated whānau ora
services in the North.

Ngāti Hine Health Trust will demonstrate
leadership, innovation and courage through
challenging systems and structures that are not
delivering results for whānau.

OUR MISSION

Te Ruapekapeka Pā
Image: Te Rawhitiroa Photography



ROWENA TANA

REPORT FROM THE
CHAIRPERSON

Kōrihi mai nga manu tīorooro i te ata pūkohu e, he
tōmairangi ki runga, he tōmairangi ki raro, ka āo, ka āo,

ka awatea.  
 

Ngā kaihoe o ngā tini waka, haere mai rā ki uta kia noho,
kia noho, kia noho tahi e.  

 
Tīhei Mauri Ora. 

 
Ngā mate huhua o te wā, o tēnā marae, o tēnā marae,

whakaoti atu, e moe. 
 

Ka hoki mai nga rārangi kōrero kia tātou ngā kanohi o
rātou mā tēnā tātou katoa.  

 
Taumārere herehere i te riri, Ngāti Hine Pukepukerau, e

kōkiri nei.   

It is an honour to be able to present my inaugural report as
Chair for the Ngāti Hine Health Trust, which reflects,
acknowledges and celebrates the achievements, challenges,
and progress of the Trust's performance. 
 
Te mihi tuatahi, māku e mihi kau ana ki ngā rangatira o
nehera ki ngā rā e tū mai nei. We remember and acknowledge
our great leaders from yester-year to today, who, from
humble beginnings at Motatau Marae, have helped 

purposefully steer the Trust toward serving our Ngāti Hine
communities by supporting and encouraging whānau-centric
perspectives and solutions and becoming one of the most
trusted providers of whānau services in Te Tai Tokerau. 

In particular, I would like to acknowledge the commitment
and transformational leadership Gwen Tepania-Palmer has
brought to the Ngāti Hine Health Trust. For nearly 18 years,
she has championed Māori health and led the organisation, in
her capacity as Chair, embracing innovative strategic
pathways, supporting collaborative partnerships and
providing a focus for governance. 

It is befitting that these attributes were recognised in the
Queen’s Honours this year, and we congratulate her as a
recipient of the Officer of the New Zealand Order of Merit. We
appreciate the value of Gwen’s contribution and are fortunate
to have her continued support as a fellow trustee. The board
is pleased to have Gwen continue as a trustee through to at
least the 2022 AGM.

Annually the board asks itself what skills are required around
the table to increase our effectiveness and the board
welcomed Te Amohaere Morehu to the board at our last
AGM. Unfortunately, the board received the resignation from
Dr Te Tuhi Robust in May whose contribution has been
immense as he focussed on some professional mahi
elsewhere and we wished him well for the future, albeit, he is
still around in Waiomio. The board will work through a
replacement trustee leading up to our 2021 AGM.

Our Trusts’ vision to empower whānau to find their voice,
steady their footing and advance their wellbeing and would
not be fulfilled without the sterling efforts of our CEO Geoff
Milner and the executive leadership team with support from
our revered kuia and kaumatua. We are humbled by the
dedication of our kaimahi who, during the uncertainties of
this Covid-19 world, have continued to focus their
responsiveness to meeting and servicing the needs of our
people.  
 
The last two years have been extraordinary and testing times
and it has been overly encouraging to see Ngāti Hine values
such as manaakitanga, imbued with professionalism and
integrity, at the forefront of the services being delivered,
further progressing the vision of a better future for our
whānau. 

The board is acutely aware of the ongoing need for a qualified
workforce, for example in Mental Health and Addiction
Services and General Practice. Retaining, developing and
attracting not only a professional and qualified workforce but
a culturally competent workforce is probably our greatest
challenge. Our policies and procedures around recruitment –
looking at the human and cultural element, rather than just
the paper qualification and experience, will play a greater role
moving forward. We are proud of our progress year-on-year
to lift the remuneration rates of our kaimahi.
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Our Trust has been a leading advocate and significant
contributor for policy change and reform, at a governance
level. Through direct and regular engagement with
government ministers and collaborative relationships with
key stakeholders, we have supported the recommendations
of the Health & Disability review who recognised ‘the real
strength of the health system comes from the people who
provide the care and deliver the services. 
 
The resulting health reform changes are a phenomenal shift
in the governments’ stance, with the establishment of a new
Māori Health Authority with a ‘for Māori, by Māori’ focus to
improve the disproportionate health outcomes that have, for
decades, affected our whānau. The reform agenda is not
limited to just health and this phenomenal shift is permeating
through most government ministries and departments as the
government recognises Māori as their Te Tiriti partner
especially so in Oranga Tamariki and Corrections. The trust is
well placed to work in this new space.

This year we report another positive financial result and
position, which will enable the trust to reinvest in its
infrastructure, people and systems, particularly our digital
technology – and ensure that we are prepared (future
proofed) and ready for the road ahead. We want the trust to
be modern yet purposeful to serve the needs of the people
because things are changing all the time.

In closing, if conditions allow, the board and I look forward to
engaging with our whanau once again at one of the Ngati
Hine marae to present our annual report.
 
Mātua rā ko nga whakāro ki nga mate o te wā, rātou i heke te
werawera, i whawhai i te whawhai roa mo nga mahuri e hāere
ake nei. 

Nō reira ka whakairia ake nga kōrero mo tēnei wā, ā, ka tikina
atu rā nga kupu a Tā Himi hei herehere i ēnei 
kōrero, e mea ana.  Kua tawhiti kē to 
haerenga mai, kia kore e hāere tonu. 
He nui rawa o mahi, kia kore e mahi tonu. 
Rātou kia rātou, tātou kia tātou.  

Ngāti Hine manawanui, manawaroa. 
  

 
R O W E N A  T A N A
CHAIRPERSON
NGĀTI HINE HEALTH TRUST

Tapeka Henare at Oho Whakarere
Image: Ngāti Hine FM



NAVIGATING THE TRUST THROUGH 
THESE TROUBLED WATERS

With all of the uncertainties created by this global pandemic, a
focus for myself has been to navigate the trust and its staff
through these troubled waters to ensure we remain strong
and resilient to respond to our community when they require
us. 

Vaccination was clearly signalled as the priority for the 2021
calendar year (January to December) but the trust delivers a
wide array of services that needed to be available for our
whānau and there remained initiatives and actions that we
needed to progress under the shadow of Covid-19 that are
reported on in this annual report.

I am happy to report the Trust remains in a strong position to
support our community in terms of our staff, our physical and
financial resources as of 30 June 2021.

HOUSING DEVELOPMENT INITIATIVE (MOEREWA)

Building upon the services the trust delivers in housing (from
homelessness to homeownership) as well as the obvious
housing crisis across Te Tai Tokerau, the trust began the
investigation of a social housing development on land it
purchased in 2018 at the end of Ranfurly Street, Moerewa.

The trust has a long history in providing housing solutions
within the Moerewa community through the ownership and
rental of 17 houses/flats within Moerewa and this
development initiative is an extension of the trust being
solutions-focussed, on providing housing options for whanau
who currently have none. 

The trust is not prepared to stand by and watch the housing
crisis escalate such that whānau are forced to live in their
cars, live in tents or worse and this has been the driver behind
what would be the single largest project in the history of the
trust.

HAUORA REFORM ANNOUNCEMENT [APRIL 2021]

Off the back of the Health & Disability Systems Review Report
(HDSR April 2020) and the re-elected Government position
signalled in November 2020 to fast-track reforms, the
Government announced their specific reform programme on
21 April 2021 the details of which are covered-off separately
in the annual report.

COVID-19 IMPACT ON THE YEAR

For the vast majority of the 2020/21 year, the impact on our
day to day lives across Te Tai Tokerau (indeed Aotearoa) was
minimal in terms of changes in the alert levels. There were
less than 45 of the 365 days affected by temporary increases
from alert level 1 to 2 during the August 2020 and February
2021 cases of Covid-19 recorded in the community. 

Aotearoa enjoyed an enviable free-run with limited internal
restrictions that saw Bledisloe Cup Rugby tests played at Eden
Park in October 2020 and Six60 concerts in Whangārei in
January 2021. We collectively enjoyed our summer whilst we
observed long periods of lockdowns in the rest of the world.
This was obviously before the Covid-19 DELTA arrival in New
Zealand on 7 August 2021.

The trusts major contribution to supporting our community
respond to Covid-19 was standing-up our vaccination services
with the opening of our purpose built Torongare vaccination
centre in Whangārei on 26 May 2021 and our mobile outreach
services across Kawakawa and Moerewa. We also continued
to provide testing and swabbing services from our Hineamaru
base in Kawakawa. 

I am extremely proud of what the trust has achieved in this
difficult space to go on and become the largest provider of
vaccination services (behind the DHB) in all of Northland.

GEOFF MILNER

REPORT FROM THE 
CHIEF EXECUTIVE OFFICER
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The disestablishment of all DHBs (including Northland)
and the creation of Health NZ

The establishment of an Independent Māori Health
Authority (MHA) to lead out the transformation of the
health system which hasn’t been delivered for Māori

The two announcements of particular interest in the
Governments health reform programme were:

Given the current health structure has been in place for the
past two decades (NZ Public Health and Disability Act 2000) it
will take a little time to determine the reality of the positive
overtures that the new system (which will come into effect
legally on 1 July 2022) will be more responsive to Māori
including a for Māori, by Māori, to Māori kaupapa.

OUR PEOPLE (TEAM NGATI HINE)

It is during the crisis presented by Covid-19 where you see the
true metal and motivation of the staff we employ. Last year
(2019/20) was all about our testing services and manaakitanga
of our community during the initial level 3-4 lockdowns and
this year (2020/21) our priority shifted to join the vaccination
waka.

I am extremely proud of our team who rarely went missing in
action and constantly stepped up to do whatever it took to get
the job done. Our whānau ora approach drives how we work
together irrespective of job titles and putting our whānau and
community, in many cases above our own, and I wish to
acknowledge our amazing kaimahi (#teamNgatiHine). Our
teams are not perfect but they are amazing.

As an employer, we have committed to a pathway of
continuing to lift the remuneration of our kaimahi across all
levels. Our staff are well qualified, work hard and deserve to
be remunerated as if they worked for mainstream public
entities. Our baseline for everyone in the living wage and we
continue to partner and work in good faith alongside our
largest union – NZNO – to grow appropriate salary steps and
scales across our entire workforce groupings.

It is always difficult when we lose good people and our staff
turnover rate (which reflects multiple factors) remains higher
than I would like and this means we have more work to do to
keep our kaimahi in addition to just salary rates! Our staff
count at 30 June 2021 was approximately 400 kaimahi.

REPORT CARD

In last year’s annual report, we signalled some priorities for
2020/21 which I report on as follows:

External priorities:

FINANCIAL PERFORMANCE AND POSITION

I am mindful that we need to continue to build resilience in
our financial performance and position as this provides the
trust with choices such as asset acquisitions (10 Station Road,
Kawakawa Flats and our investment in the NOTED database
for example was a combined $1.5M investment) or simply
have an appropriate financial reserve to weather financial
uncertainties that come with our operations.

I am proud to be able to report a $3.7M net surplus for the
year building off the back of the $0.5M net surplus the
previous year. There are many reasons contributing to this
result which is further outlined in the finance report but
growth ($8M or 40% revenue growth) was a key reason and
this growth is forecast to continue next year as well.

MAINTAINING AND BUILDING NEW RELATIONSHIPS

The success of all of the kaupapa covered off in this year’s
annual report is based on relationships and this is a key role
of mine as the Chief Executive. I want to mihi to our Māori
Health Provider and Whānau Ora Partners whom I spend a lot
of time with as we collectively look to advance the greater
good for Te Tai Tokerau.

No progress made in engaging our
community in this conversation, in part,
due to the additional caution around
gathering.

Good progress made in that Oranga
Tamariki have entered into agreements
for Tai Timu Tai Pari to lead out the
Whangārei and Kaipara reform agenda
starting with revamped Children’s Team
and Early Intervention space.

Good progress made on the planning
front and engagement with the
Government around support for the
development.

Good progress in that the majority of
our front-line service delivery contracts
were established within NOTED by 30
June 2021.

A start was made on the training and
development front as well as
embedding our Whānau Ora
competency assessment in our staff.

Design work has commenced by the
ground floor was re-prioritised for the
Torongare Covid-19 Vaccination Clinic
from 26 May 2021 through to the end
of the year. Redevelopment deferred to
the start of 2022.

Health Reform hui with Associate Minister for Housing, Peeni Henare.

Engage whānau in the establishment
of medium-term (3-5 years)
community targets & goals

Establish the Northland Māori
Commissioning Agency

(Tai Timu Tai Pari Limited)

Progress the Housing development
initiative on Ranfurly St, Moerewa

Transition all trust funding contracts
to the whole of trust NOTED

database

Implement training & development
programme for staff around our

Whānau Ora model of practice

Complete the Torongare office
ground floor Whānau Hub

redevelopment
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To our Ngāti Hine organisations (Te Runanga o Ngāti Hine,
Ngāti Hine Forestry Trust and others) where we seek to find
ways to work together for Ngāti Hine. 

A mihi to the Government, from Minister’s and their
Department Chief Executives (acknowledging also their
regional and local teams) and our local MPs, thank you to
everyone’s efforts for either getting alongside and lifting up
Ngāti Hine Health Trust in recognition of what we are able to
deliver in terms of service to our community.

SUPPORT BEYOND JUST SERVICE DELIVERY

It has been a conscious focus of mine to be supporting our
community at the grassroots level, beyond the services we
deliver, to ensure the trust remains part of the very heart beat
of our community. Most people will have seen our large
marquee being utilised across our rohe at tangihanga or
various hui, various koha to community related events
(Christmas lunch; winter meals, girls clubs etc) and in more
recent times we have supported a wide range of our sporting
clubs with the most visible being the Ngāti Hine Moerewa-
United Kawakawa Premier and Premier Reserve rugby team
who placed fifth in the Northland wide competition to just
miss out on the finals.

The trust continues, as it has done for many years, to support
a select number of tauira studying at medical school as we
continue to invest in our workforce development pipeline to
come home and work for their people.

The trust also supported a number of community NGOs and
our Ngāti Hine marae with resourcing given their strong
relationships in their local communities and ability to access
and deliver more quickly and efficiently than the trust.

Obviously there is more we would like to be doing to support
more community groups but there are limitations and we look
forward to continuing to work with many of you.

MIHI TO OUR SMALL EXECUTIVE TEAM

I want to mihi to our small executive leadership team of three
(3), our Chief Operating Officer; Tikanga People and Practice
Leader and Chief Financial Officer. 

Every one of these members has worked tirelessly on
improving our service delivery, looking after our team
(kaimahi) and managing our resources (financial, physical
infrastructure and information technology) not to mention
being flexible enough to pivot during changes in alert levels. 

2019/20 was already a huge year, this year has been the same
and the projection for next year very much influenced by the
impact of open borders following the vaccination priority for
this year. We know there are children (5 – 11 year olds) and
booster shots being planned therefore a strong likelihood of
ongoing vaccination mahi in this space. 

The real concern looking ahead to 2021/22 is the potential
impact of managing Covid-19 in the community when our Te
Tai Tokerau and international borders open. The virus moves
when people move.

ACKNOWLEDGEMENT TO OUR NEW CHAIR AND BOARD

Annually the trust sees a number of its trustees (trust deed
provides up to 9 trustees to be appointed) retire by rotation
and provided they haven’t served more than three terms (9
years) post the 2019 AGM, they are eligible for reappointment. 

This process has presented an opportunity for the board of
trustees to continually ask themselves the questions as to
whether they have the right skills and experience around the
board table and the board today looks markedly different to
the board in April 2017 when I was first appointed to the role.

It was therefore significant to see the board elect a new Chair
at their December 2020 meeting in Rowena Tana who took
over the reins from Gwen Tepania-Palmer. Gwen remains on
the board with her vast experience and who continues to
provide wisdom and support to Rowena. I have enjoyed the
past year building a new relationship (Chair-CEO) and have
seen the different strengths Rowena brings to the role as we
both navigate our unique roles and responsibilities in
stewarding and managing the trust.

I know that our trustees (board) take their roles seriously and
this is reflected in their attendance at monthly board
meetings and the work of the sub-committees of the board. I
value their wise counsel, their subtle prodding and their
commitment to navigating the governance-management lane.
I also wish to thank the board for their continued confidence
and support.

Ngāti Hine wāhine lead out waiata at the Waitangi Day celebrations, 2021

G E O F F  M I L N E R
TUMUAKI | CHIEF EXECUTIVE OFFICER
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NGĀTI HINE HEALTH TRUST

LEADERSHIP
GUARDIANSHIP &

MANAGEMENT

At the annual AGM held in Matawaia in November 2020, the
Trust acknowledged Harris Shortland who retired his position
from the board. The Trust welcomed Te Amohaere Morehu as
the newly elected Trustee.

In May 2021, the Board received the resignation of Dr Te Tuhi
Robust and thanked him for his valuable contribution.

BOARD APPOINTMENTS

The Ngāti Hine Health Trust Deed makes provision for up to 9
appointed trustees. The Trust currently has 7 trustees. The
Trust Deed also provides a regular rotation process for
trustees who must retire and are eligible for reappointment
for another three-year term.

The board meet monthly to provide oversight of the Trusts’
activities and supports its Chief Executive Officer, Geoff
Milner. The Board has a Finance, Audit & Risk sub-committee,
chaired by board member and Deputy Chair, Rob Gabel.

In December 2020, Gwen Tepania-Palmer welcomed Rowena
Tana to the role as Chair after leading the board for over 17
consecutive years. Gwen remains on as a board member.

R O W E N A T A N A
BOARD CHAIR

R O B E R T G A B E L
DEPUTY CHAIR

D R K E R I M I L N E -
I H I M A E R A

TRUSTEE

G W E N
T E P A N I A - P A L M E R

TRUSTEE

S A L L Y W E B B
TRUSTEE

M O E M I L N E ( O N Z M )
TRUSTEE

T E A M O H A E R E
M O R E H U

TRUSTEE

Board
Honorary Members
Executive Leadership Team
Kuia and Kaumatua Council

Leadership, guardianship and management within the Trust is
exercised as four levels:

Matawaia Marae hosted the Ngāti Hine Health Trust AGM in November 2020.
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HONORARY MEMBERS

EXECUTIVE
LEADERSHIP TEAM

K E V I N P R I M E
TRUST PATRON

P A N E C O O P E R
LIFE MEMBER

G E O F F M I L N E R
CHIEF EXECUTIVE OFFICER

J E N N I F E R
R U T E N E - S M I T H

CHIEF OPERATING OFFICER

M A R K U S H A U C K
CHIEF FINANCIAL OFFICER

(ACTING)

T A N I A P R I T C H A R D
TIKANGA, PEOPLE &

PRACTICE LEADER

Ngāti Hine Health Trust are honoured to have the continued
support and guidance from our kuia and kaumātua who were
involved with the organisation since its inception. Kevin Prime
was appointed Trust Patron in 2019. Pane Cooper was
appointed a Life Member in 2019. The Trust would like to
acknowledge the support of Pauline Paraha, who sadly passed
in August 2021.

The Executive Leadership Team is led by the Chief Executive
Officer (CEO), Geoff Milner.
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KUIA & KAUMATUA
COUNCIL

MARIE NOA

SPECIAL 
ACKNOWLEDGEMENT

Ngā Koroua o Ngāti Hine Health Trust were formed into a Kuia
& Kaumātua Council in October 2017 to take the role of kuia
and kaumātua advisors to the CEO.

M O R I K I  H O G A N
 

I S A B E L L E
C H E R R I N G T O N

 

K A T H Y  D I A M O N D
 

P I T A  T I P E N E
 

L E N  B R I S T O W E
 

RECIPIENT OF AKENEHI HEI AWARD

Ngāti Hine Health Trust congratulates Marie Noa who
received Te Rūnanga o Tōpūtanga Tapuhi Kaitiaki o
Aotearoa/NZ Nurses Organisation Akenehi Hei Award for
her dedication to the health of whānau Māori in Te Tai
Tokerau and around Aotearoa. 

The award was previously held by Moe Milne, who
presented the award to Marie at a ceremony held in
Tāmaki Makaurau on 4th February. 

The award recognises Marie for her long-standing
contribution to Māori health in a career that has spanned
more than six decades. 

Ngā mihi mahana kia koe e te rangatira, a Marie!

Moe Milne presents Marie Noa with the prestigious Akenehi Hei Award for her
dedication to the health and wellbeing of whānau Māori in Te Tai Tokerau. 
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SCHOLARSHIP
RECIPIENTS

P I R I  T O H U
RECIPIENT OF THE NGĀTI

HINE HEALTH TRUST
SCHOLARSHIP IN 2019

 
UNIVERSITY OF OTAGO

L E I G H  A L B E R T
RECIPIENT OF THE NGĀTI

HINE HEALTH TRUST
SCHOLARSHIP IN 2020

 
UNIVERSITY OF OTAGO

WAITECH 
WHĀNAU ORA
GRADUATES

DIPLOMA IN WHĀNAU ORA GRADUATION CEREMONY

Ngāti Hine Health Trust congratulates four of its kaimahi:
Isaac Johnstone, Naini Heremaia-Black, Lenny Baker and Val
Joyce, who graduated with their Diploma in Whānau Ora
awards which were presented by the Minister of Māori
Development, Willie Jackson, in a ceremony held in Rotorua in
April 2021. 

Naini Heremaia-Black says while studying was difficult at
times, particularly during the Covid-19 lockdowns, she was
fortunate to have a supportive team environment. 

Ngāti Hine Health Trusts' Diploma in Whānau Ora graduates, from left: Lenny Baker, Naini Heremaia-Black, Isaac Johnstone and Val Joyce. 
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JULY 2020

TE HOKINGA MAI-RAKI LAUNCHED
Formal launch of Te Hokinga Mai - Raki
(Out of Gate Service) which is a
collaboration between PARS, Kahui Tu
Kaha, ProCare and Ngāti Hine Health
Trust

1-IN-500 YEAR FLOOD
Te Tai Tokerau experienced severe
weather extremes with drought and
water shortages during the summer,
and then the rain came in what was
described as a 'one in 500 year event'
causing severe flooding damage in
Moerewa. 

MATARIKI CELEBRATIONS 
Ngāti Hine Health Trust held its mid-
year Matariki celebrations at the Kamo
Rugby Club with a quiz night MC'd by
Amadonna Jakeman and Haami Tohu. 

 AUGUST 2020

ORANGA TAMARIKI
Minister for Children, Tracey Martin
directs Oranga Tamariki to work  with
Treaty partners towards supporting a
'by Māori, with Māori, for Māori
response' 

SEPTEMBER 2020

HE WAKA TOKI FUNDING
The Government announces funding to
support He Waka Toki, an initiative to
restore well-being to those who have
been affected by alcohol, meth and/or
other drugs. The service officially
launches in October 2020.

KAWAKAWA MEDICAL CENTRE FIRE
The Kawakawa Medical Centre was
closed for business after a parked
vehicle near the building was targeted
by arsonists. Our amazing kaimahi
exceeded expectations with their
speedy  response and relocating to
nearby Vogel Street to continue
provisioning services with minimal
disruption. Mau te wehi! 

NEW STAFF POWHIRI
Ngāti Hine Health Trust welcomed a
new contingent of kaimahi with a
pōwhiri at its Hineamaru office in
Kawakawa. 

1 JULY 2020 - 30 JUNE 2021

YEAR IN REVIEW

17 July 2020: An aerial view of the '1 in 500 year' weather event in Moerewa, taken the day after, shows the extent
of flooding damage after the Waiharakeke Stream in Kaikohe burst its banks. 

MOEREWA TAKES TOP SPORTS
AWARDS 
Otiria Rugby celebrated after winning
the Bay of Islands Rugby Union
Championship shield, for the first time
in 59 years. The winning streak
continued with the Moerewa Tigers
defeating the United Valley Crushers at
the Tai Tokerau Rugby League grand
final held at Simson Park. 

OHO WHAKARERE: WHANGĀREI
Ngāti Hine FM successfully delivered the
second of its four reo pop-up festivals at
NorthTec in Whangārei after the
government announced a move to Alert
Level 1. Supported with funding from Te
Matawai, festival attendees were invited
to experience a unique four hour 'pop-
up' festival where they could be
comfortably immersed in a te reo Māori
anake (reo speaking only) environment
that encouraged them to 'see te reo,
hear te reo and speak te reo - no matter
what the fluency level. 

29 August 2020: Otiria Rugby Club celebrates after bringing home the Bay of Islands Rugby Union Championship
shield for the first time in 59 years.
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AGM AT MATAWAIA MARAE
Ngāti Hine Health Trust held its annual
general meeting at Matawaia Marae and
invited whānau stakeholders to attend
and participate in discussion to provide
feedback and help direct the Trust in its
delivery of services and community
engagement strategies. 

OHO WHAKARERE: MOEREWA
Ngāti Hine FM held its third pop-up
instalment of Oho Whakarere at Te Kura
Kaupapa Maori o Taumarere with great
live entertainment and kai galore!

OCTOBER 2020

TE  HONONGA HUNDERTWASSER
OPENING 
Te Hononga Hundertwasser Memorial
Park was opened on 9th October by
Prime Minister, Jacinda Ardern. The
cultural community hub includes a
library, council service centre and
public gallery with a memorial hub in
recognition of the late artists legacy,
particularly in Kawakawa. 

NOVEMBER 2020

TAI TIMU, TAI PARI PRESENTATION
TO MINISTRY OF HEALTH
On behalf of the Tai Timu Tai Pari
collective, Ngāti Hine Health Trust
presented a Northland-wide, kaupapa
Māori mental health service proposal to
the Ministry of Health in line for the
Tuakana Stream funding available. 

DECEMBER 2020

NEW BOARD CHAIR ELECTED 
NHHT announced the newly elected
Board Chair, Rowena Tana, who takes
over from long-serving Chair, Gwen
Tepania-Palmer, who remains on the
board as a trustee. 

MĀORI LED NURSING DEGREE 
Ngāti Hine Health Trust hosted Te
Whare Wananga o Awanuiārangi and
NorthTec at the Waitangi National Trust
to discuss a Māori-led Nursing Degree
for Te Tai Tokerau. 

TE RINGA ATAWHAI GRADUATION
Ngāti Hine Health Trust CEO Geoff
Milner was proud to support Ringa
Atawhai Mātauranga PTE Graduation
held at Kākā Porowini Marae.

TAI TOKERAU MĀORI HEALTH SUMMIT
Ngāti Hine Health Trust facilitated the
Tai Tokerau Maori Health Provider
Summit at the Scenic Hotel in Paihia
with hauora Māori service providers to
develop and submit a collective
response to the Health Reform
discussion. 

9 OCTOBER 2020: Kaiako and mokopuna from Te Mirumiru Early Childhood Centre watch as Prime Minister Jacinda
Ardern unveils the new Te Hononga Hundertwasser Centre in Kawakawa. 

9 OCTOBER 2020: Kawakawa Primary School kapa haka perform at the opening of Te Hononga. 

9 OCTOBER 2020: Government representatives
attend the opening of Te Hononga. Below: Len
Bristowe waits for his opportunity to address the
Prime Minister. 
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JANUARY 2021

KAWEA A PURIRI MAI, 175TH
COMMEMORATIONS OF THE BATTLE
AT TE RUAPEKAPEKA 
NHHT supported Te Ruapekapeka Trust
for the 175th commemorations of the
Battle at Te Ruapekapeka Pa held at
Kawiti Marae in Waiomio with kaimahi
in operational logistics including
transport, te kihini and
communications. The three-day event
included the NHFM team delivering an
iwi-media first: 'bus-cast' for the
whenua riri site visits at Mawhe-
Kairangi, Ōhaeawai, Te Ahuahu and
Ngāwha. 

OHO WHAKARERE: GRAND FINALE
'See Te Reo, Hear Te Reo, Speak Te Reo'
was the kaupapa of Ngāti Hine FMs
pop-up reo festivals: 'Oho Whakarere'. 
Four festivals were held throughout the
mid-north including Kawakawa,
Whangārei and Moerewa. The stars
aligned at the grand finale held in
Mangamuka on 23 January with House
of Shem, Annie Crummer, Rei, KIKO,
Hori Chapman and the Chapman
whānau and Ngā Mokopuna o Rāhiri. It
coincided with the blessing of the new
building for Tautoko FM. Oho
Whakarere was produced with support
from Te Matawai, Te Māngai Pāho.

1 JULY 2020 - 30 JUNE 2021

YEAR IN REVIEW

8-10th January: Kawea a puriri mai, was the theme for the 175th Commemorations of the Battle at Te
Ruapekapeka Pā. Below: NZ legend, Annie Crummer takes the stage at Oho Whakarere in Mangamuka. Below left:
Geoff Milner with House of Shem at Oho Whakarere. Below right: Enjoying the candyfloss in Mangamuka.

23 January 2021: The grand finale of Oho Whakarere was held in Mangamuka and signalled new beginnings as the
new building site for Tautoko FM was blessed following the loss of their station five years ago to a fire. 
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FEBRUARY 2021

HE RUA WHAKAUTU MO TE RIRI - TE
RUAPEKAPEKA PA
Ngāti Hine Health Trust provided
manaaki for 'He Rua Whakautu mō te
Riri' - the unveiling of a memorial stone
for the British soldiers and sailors that
lost their lives at the Battle of Te
Ruapekapeka. The British servicemen’s
graves were found in 2017 on the site
where the main British camp was
located. Several were unearthed and
the decision was made to leave them
lying where they were.

WORKING TOGETHER @ WAITANGI
"Working Together" was the theme for 
 Waitangi Day celebrations with our Tai
Tokerau Hauora Collective to promote
our hauora services, including rongoa,
suicide prevention, sexual health,
general wellbeing and live stage
performances to keep the crowds
entertained. Ngā mihi and thanks to the
organisers and all the kaimahi that
wrap support around standing up this
event to engage with our whānau and
hapū, year after year. 

4 FEBRUARY 2021: Minister for Whānau Ora and Associate Minister of Health, Peeni Henare meets with Māori
Health providers at Hineamaru in Kawakawa. From left: Pita Tipene, Moriki Hogan, Peeni Henare and Geoff Milner. 

HEALTH REFORMS
Minister for Whānau Ora and Associate
Minister of Health (Māori Health), Peeni
Henare, met with members of the
Northland Māori Health Provider
Alliance and Whānau Ora Collective, with
the support of Mahitahi Hauora in the
lead-up to the Governments  major
health overhaul, set to improve
outcomes for Māori whānau.  
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KI O RAHI NATIONAL SECONDARY
SCHOOLS CHAMPIONSHIP
NHHT supported the three-day event of
Ki o Rahi National Secondary Schools
competition held at Te Tii Marae in
Waitangi. 32 kura from across the
country gathered to compete for the top
spot and enjoy some whānaungatanga.
Mau te wehi!

MAY 2021

WHĀNAU ORA HAERENGA
Te Taitokerau Whānau Ora collective
welcomed its Tāmaki Makaurau
contingent, Te Pae Herenga, to a hui at
Ōtiria Marae in Moerewa to
whakawhānaungatanga and kōrero on
the government's health reform
announcement due in April. The
government has signalled its intent to
change its approach and ensure health
outcomes for Māori improved.

MARCH 2021

#TSUNAMI2021
Three successive earthquakes located
near the Kermadec Islands, one
reaching 8.1 magnitude, triggered the
biggest-ever mass evacuation in Te
Taitokerau. 

Thousands were evacuated from the
coastal areas including 15,000
Whangārei central city evacuees. Both
Torongare and Hineamaru offices were
quickly and safely evacuated.

APRIL 2021
 
 
 

 WAITECH DIPLOMA IN WHĀNAU ORA
GRADUATION
Ngāti Hine Health Trust representatives
attended the graduation ceremony, in
Rotorua, of its kaimahi, Naini Heremaia-
Black, Lenny Baker, Isaac Johnstone and
Val Joyce, who received their Diplomas
in Whānau Ora. 

1 JULY 2020 - 30 JUNE 2021

YEAR IN REVIEW

7th May 2021: Ngāti Hine Health Trust welcomed the Tamaki Makaurau Whānau Ora collective to a hui held at
Ōtiria Marae in Moerewa. 

TORONGARE VACCINATION CENTRE
OPENS
A dawn karakia, cutting of the
ceremonial ribbon and the resonance
of the karanga, signalled the opening of
the Torongare Covid-19 vaccination
centre in Whangārei. Ngāti Hine Health
Trust welcomed hapū, council and
community members to its 5 Walton
Street premises, the first of four
vaccination sites the trust has since
opened, including Moerewa-Kawakawa,
Pipiwai and Russell. The opening was
attended by kaimahi, local hapū and
council members.

JUNE 2021

MINISTERIAL VISIT (HOUSING) TO
HINEAMARU
Ngāti Hine Health Trust welcomed the
Minister of Housing, Megan Woods and
Associate Minister of Housing, Peeni
Henare, alongside representatives from
the Ministry of Housing and Urban
Development (HUD) at Hineamaru.
Ngāti Hine Health Trust and Te Runanga
o Ngāti Hine presented an update of
progress on their Social Housing
projects to provide homes for whanau. 18th June 2021: Housing Minister, Megan Woods is welcomed in Kawakawa to discuss social housing initiatives.

26th May 2021: Mayor Sheryl Mai with Rowena Tana
and Pita Tipene.
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Group 1: Border/MIQ workforce
Group 2: Frontline healthcare workers, at-risk people
living in settings with a high risk of transmission or
exposure
Group 3: Over 65 years of age and people with underlying
health conditions or disabilities
Group 4: Graduated age profile below 60 with people
aged 12 to 30 becoming eligible from 1 September 2021

If 2019-20 was primarily about supporting whānau and hapori
through lockdowns (manaaki care packs and navigation
support), 2020-21 was predominantly about preparation and
gearing up to participate in the national Pfizer vaccination roll-
out for the eligible whānau, 12 years and over. 

For the majority of the year in review (1 July 2020 to 30 June
2021), Northland enjoyed 320 days (out of a possible 365)
operating at alert level 1 with minimal disruption to our daily
lives other than brief stints at alert level 2 in August 2020 and
February 2021.

NATIONAL VACCINATION ROLLOUT PLAN
There has been much coverage and commentary about the
national vaccination plan with its prescriptive priority
groupings:

This group approach has proved problematic for the 50,000
(approximately) eligible Māori within a total Northland
population of 161,000 in that the 45% of the Māori eligible
population were between 12 to 34 years of age and were
some of the last groups (late August-September 2021) to be
invited to participate in the vaccination rollout! I am sure that
with the wisdom of hindsight, things might be done differently
if we had our time again especially in regard to empowering
Māori and Pacific providers to “do whatever and whenever”
they needed to do to engage whānau early in the national
vaccination roll-out.

NGĀTI HINE HEALTH TRUST APPROACH
The trust began to build its vaccinator and Covid
immunisation register workforce ahead of its first clinic in late
May 2021. The trust effectively implemented a mid-north
team and a Whangārei team but where both teams were
deployed as the demand required. 

For the most part, the period 26 May 2021 to 30 June 2021
was built around a clinic model and the trust experienced
large numbers of non-Māori engaging in our services and very
few Māori which was very concerning.

COVID-19 RESPONSE
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7th May 2021: Ngāti Hine Health Trust welcomed the Tamaki Makaurau Whānau Ora collective to a hui held at
Ōtiria Marae in Moerewa. 

26th May 2021: The crowd gathers for the dawn ceremony and opening of Ngāti Hine Health Trusts' Torongare Vaccination centre on Walton Street in Whangārei. 

26th May 2021: Geoff Milner, Tania Pritchard and Polly Brennan.

26th May 2021: Ross and Amber Smith with Ross' moko, Tuhoronuku, behind in
the  photograph.

26th May 2021: Jax Kareko, Julia Costello and Sharlene Branson.

26th May 2021: Opening of the Torongare centre in Whangārei.

26th May 2021: The Ngāti Hine Health Trust vaccination team stop for a group shot before welcoming whānau into the new Torongare vaccination site in Whangārei.
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HEALTH REFORM ANNOUNCEMENT - 21 APRIL 2021

On the 21st April 2021, the Minister and Associate Ministers of
Health outlined the decisions taken by cabinet to reform the
health system that has been in operation for the past two
decades.

The decision to establish an Independent Māori Health
Authority which will have joint responsibility for approval of
national and regional health plans (co sign-off with Health
New Zealand) as well as empowering and working alongside
regional Iwi-Māori Relationship Boards is the potential game-
changer for Hauora. 

REIMAGINING ORANGA
IN TE TAI TOKERAU

When the government confirmed their cabinet in November
2020, there was a call from the Associate Minister of Health
(Peeni Henare) to hear the voice of Māori as they considered
and contemplated their health reform decisions to be
announced in the first quarter of 2021 (subsequently
announced 21 April 2021). 

The trust alongside its fellow Te Tai Tokerau Māori Health and
Whānau Ora Providers convened a hui on the 16th December
2021 to kōrero and present proactive recommendations and
options to the Government to inform their final health reform
decisions building upon the Health and Disability Systems
Review Report (The Simpson Report issued 26 April 2020.

 
TE RAMAROA A KUPE - REIMAGINING ORANGA IN TE TAI
TOKERAU

The position statement (Te Ramaroa a Kupe) signalled to the
Government a desire for a new fresh vision which was :

“Tomorrow, the health system in Te Tai Tokerau is an
Oranga Māori system. An Oranga Māori system describes
a holistic system of Oranga service delivery – that enables
wellbeing – with whānau at the centre – and all social
determinants of health considered. It is Te Tiriti o
Waitangi in action. Our mission is that whānau in Te Tai
Tokerau are the most healthy, wealthy and educated in
Aotearoa.”

The key proposal was for the establishment of an Oranga
Māori Entity to drive system leadership and change outlined
in our position statement and to build on existing
relationships and formalise the partnership between
providers, Iwi and the Whānau Ora Collective as a new entity
that would lead Oranga service provision in Te Tai Tokerau. 

Ngāti Hine Health Trust continues to promote this approach
through the collective Tai Timu Tai Pari.

HEALTH REFORM
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Be ready as an individual trust to engage with the new
decision-makers
Grow our capacity to deliver services on the ground and
Contribute to regional commissioning and Iwi-Maori
partnership kōrero given our position as the largest
Hauora Māori deliverer in Te Tai Tokerau

It is important to acknowledge the Wai25757 claimants in
primary health for their years of dedication to this kaupapa
which I am sure played a significant role in the bold reform
decisions announced by the Government.

The opportunity before Ngāti Hine Health Trust is to continue
the journey and strategy we have been outworking which is:

The trust believes there continues to need to be regional
reform along the lines of the proposed Oranga Māori Entity
(or a Northland Māori Commissioning entity) to be ready to
engage with national entities to deliver change on the front-
lines in Te Tai Tokerau. It is not only health that is being
reformed, it is Oranga Tamariki; Corrections; Housing, Justice.

Minister Tracey Martin (Minister for Children) – 21 August
2020 – directive to Oranga Tamariki – the agency must be
working to support a “by Māori, with Māori, for Māori
response” – it must shift power and resources to partners
with the capacity to support children to stay safely with their
whānau. I have an expectation that Oranga Tamariki to work
with treaty partners at pace to meet this goal.”

WHĀNAU ORA RESPONSE TO THE HEALTH REFORMS

The trust continues to engage and partner with like minded
organisations who are focussed on ensuring the reform
agenda makes a real difference on the front-lines for our
people and in this regard, the Te Pae Herenga Whānau Ora
Collective met with their Te Tai Tokerau Whānau Ora
Collective in May 2021 to discuss how we might work together
in respect of the proposed Region 1 for Health NZ and the
Māori Health Authority.

Te Tai Tokerau has contributed to the development of a
business case for the Whānau Ora Commissioning Agency
(WOCA) to be presented to the incoming Māori Health
Authority board that demonstrates the value of utilising the
collective networks, commissioning framework and
experience developed by WOCA to rapidly deploy new hauora
initiatives across Te Ika a Maui without the Māori Health
Authority establishing such a function from scratch.

7th May 2021: Te Pae Herenga Whānau Ora collective meet with Te Tai Tokerau Whānau Ora Collective at Ōtiria Marae in Moerewa. 

23



Māori Health Provider collective
Tai Timu Tai Pari collective and the most important
Te Tai Tokerau Whānau Ora collective

Whakawhiti Ora Pai
Te Rarawa Anga Mua
Te Hiku Hauora
Ngāti Kahu Social and Health Services
Te Mana Oranga

Hokianga Health Trust
Te Hauora o Ngāpuhi
Ngāti Hine Health Trust
Te Rūnanga o Whaingaroa

Ki A Ora Ngāti Wai
Ngāti Hine Health Trust
Te Hau Āwhiowhio ō Otangarei Trust
Ringa Atawhai Mātauranga PTE

Te Ha Oranga

Strong and positive relationship management or simply, being known
as a great organization to collaborate with, is one of the strategic goals
of the trust. This strategic goal is consistent with the philosopher
Aristotle who said “The whole is greater than the sum of its parts.” In
other words, when individual parts are connected together to form
one entity, they are worth more than if the parts were in silos.

Just as the trust has observed that operating within divisional silos
(Hauora; Social Services; Education etc) has not served our Ngāti Hine
community well internally (ceased 30 June 2019), equally we have
observed Māori (providers, hapu and iwi) operating in organizational
silos across Tai Tokerau has not delivered the best for whānau. This
siloed approach has also provided a platform for the system to divide
and conquer when it suits (eg competitive tendering and a race for
Māori providers to the bottom).

There are three collaborations that Ngāti Hine Health Trust is involved
with from a provider service delivery perspective that we wish to
highlight as being critically important for the future:

MĀORI HEALTH PROVIDER COLLECTIVE 
The Māori Health Provider network across Northland includes:

MURIWHENUA

MID-NORTH

WHANGĀREI

KAIPARA

There are major issues facing health in Northland including the
potential changes recommended by the Health & Disability System
Review including the reduction in the number of DHBs; reform of the
community and primary care services and the establishment of an
unfunded Māori Health Authority. The Northland DHB is also
progressing implementation of their own Māori Health Services review 

COLLABORATIONS &
PARTNERSHIPS

He Iwi Kotahi Tatou Trust
Ngāti Hine Health Trust
Te Hau Awhiowhio o Otangarei Trust
Te Uri O Hau Tangata Development Ltd

Whakawhiti Ora Pai
Te Rarawa Anga Mua
Te Hiku Hauora
Ngāti Kahu Social and Health Services

Hokianga Health Trust
Te Hauora o Ngāpuhi
Ngāpuhi Iwi Social Services
Te Rūnanga o Whaingaroa
He Iwi Kotahi Tatou Trust

Ki A Ora Ngāti Wai
Ngāti Hine Health Trust
Te Hau Āwhiowhio ō Otangarei Trust

Ngāti Hine Health Trust has already signalled its support for an
Independent Māori Health Authority built around the
recommendations from stage one of the Wai2575 Tribunal
recommendations – fully funded of course – and we intend to advance
this kaupapa next year.

TAI TIMU TAI PARI COLLECTIVE
The Tai Timu Tai Pari collective of Māori social service providers in the
mid-north and Whangārei came together to drive change within
Oranga Tamariki pursuant to section 7aa of the Oranga Tamariki Act.
Devolution and empowerment of a for Māori, by Māori with Māori
kaupapa is the goal and our collective door remains open to our
Ngāpuhi whanaunga (Te Runanga a Iwi o Ngāpuhi; Te Hauora o
Ngāpuhi and Ngāpuhi Iwi Social Services) moving forward.

MID-NORTH AND WHANGĀREI

TE TAI TOKERAU WHANAU ORA COLLECTIVE
The Te Tai Tokerau Whānau Ora collective has evolved to now include
12 partners covering most parts of Tai Tokerau excluding the Kaipara
who are included within a Tāmaki Makaurau collective. The collective
employs approximately 23.5 kaiārahi (navigators) with a forecast
increase of another 7 kaiārahi next year. In addition to funding
kaiārahi, the collective has provision for innovation; collective impact;
whanau direct and tagged Covid-19 response funding with a whole of
Tai Tokerau focus.

MURIWHENUA

MID-NORTH

WHANGĀREI

Our trust mission statement states that “Ngāti Hine Health Trust will
demonstrate leadership, innovation and courage through challenging
systems and structures that are not delivering results for whānau”.
This is the primary driver behind the significant collaborative and
partnership work the trust is involved in that if we don’t work together
constructively and positively then we will struggle to change the
systems and structures that are not delivering results for whānau.

TE KAHU O TAONUI (IWI CHAIRS COLLECTIVE)
Ngāti Hine has now been invited to join Te Kahu o Taonui and has
become the 12th formal member. The work ahead in 2021/22 is to
explore the opportunity for Iwi and providers to work more closely
together with a clear understanding of each others ‘lane’. Egos’ will
have to be put aside as there is more work than resources currently
available, and therefore the tide will need to come in to grow the
overall investment across Te Tai Tokerau and realise, we are not in
competition with each other. 
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Whakawhiti Ora Pai - Te Kao

He Korowai Trust - Kaitaia

Ngāti Kahu Social & Health Services - Kaitaia

Te Hiku Hauora- Kaitaia

Te Rarawa Anga Mua - Kaitaia & Hokianga

Te Rūnanga o Whaingaroa - Kaeo

Te Hau Ora O Ngāpuhi - Kaikohe

Ngāpuhi Iwi Social Services - Kaikohe

Hauora Hokianga - Hokianga

He Iwi Kotahi Tatou - Moerewa

Ngāti Hine - Kawakawa/Whangārei

Kia Ora Ngāti Wai - Whangarei/Ngāti Wai

Te Hau Āwhiowhio ō Otangarei Trust- Whangārei

Te Hā Oranga - Dargaville/Kaipara

Te Uri o Hau - Whangārei/Dargaville/Kaipara

COMMUNITY 
INITIATIVES & SUPPORT

The trust continues to proactively look for ways to support our
community beyond the delivery of core services. In 2019, we
outlined two community projects for which we provide an
update as well as the broader range of support the trust has
provided to the community.

MIRIA MARAE REDEVELOPMENT
Progress continues to be made on this exciting but large
redevelopment initiative. During the year, the Marae Trustees
completed indicative design and high-level cost analysis
updates that signalled an investment in the order of $5M.

The Trustees are now working through with various potential
funding pathways (Te Puni Kokiri; Department of Internal
Affairs and Foundation North) to reach the $5M as well as
preparing to apply for building consent which in itself will
require additional professional services and costs. The Marae
continues to undertake fundraising activities as it has been
doing for a number of years.

Based on indicative designs, pegs have been put down to
provide line of sight for where the buildings will be placed and
this also supports the opportunity to engage with Top Energy to
have the power lines “trenched” across the site so they move
underground prior to the building construction.

NEW LOOK: Concept designs for the Miria Marae redevelopment
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Wellsford away at Welsford
Waipu (defending 2020 champions) away at Waipu
Kerikeri (local Bay of Islands derby) home at Kawakawa and, 
A number of close losses to the semi-final teams

Moerewa Womens Senior Rugby Team (finalists in the 2021
competition)
Bay of Islands College Boys and Girls First XV campaigns
Moerewa Tigers Rugby League
Bay Marlins Softball Representative Teams

NGĀTI HINE MOEREWA-UNITED KAWAKAWA PREMIER RUGBY
In the second year of promotion to the Northland wide Premier and
Premier Reserve competition, the trust had a great deal of pride in
seeing our teams perform home and away all year and not default
a single game. The Premier Team finished a credible fifth (5th) one
position outside of semi-finals and had memorable wins over:

2022 will represent the third year of our three-year commitment to
this kaupapa and both the trust and the clubs are looking at
building upon the results achieved in 2021.

OTHER SUPPORT TO OUR COMMUNITY
The trust also supported the following other local sporting clubs in
various capacities during 2021:

The trust resources by way of vans, large and small marquees as
well as our kaimahi continue to support other requests that are
made of us when these resources are not committed to core mahi
delivery on a particular day. The trust wishes to acknowledge the
wonderful effort from our assets team (Leanne; Dennis and Marty)
who have been out and about on weekends and after hours to
make these resources available. Whether it has been Chirstmas
parades, Marae kaupapa or our sporting teams, these three have
been there to provide the awhi and support from the trust to set-
up and pack-down.

LEAGUE CHAMPS: The Moerewa Tigers celebrate their Taitokerau Rugby
League grand-final win at Simson Park in 2020. 

BAY OF ISLANDS FIRST XV RUGBY: Ngāti Hine Health Trust sign a
Memorandum of Understanding with Bay of Islands College to support the
First XV Boys and Girls rugby campaigns. 

SUPPORTING LOCAL RUGBY: Ngāti Hine Moerewa-United Kawakawa Premier Rugby Team 2020-2021

WOMENS RUGBY CHAMPS: The Moerewa Womens Senior Rugby team were
finalists in the 2021 competition.
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MOEREWA MEDICAL CENTRE
Following many years of discussion, planning and then
negotiation, the trust was proud to be able to work with Dr
Graeme Fenton to acquire on mutual terms the purchase of
the general practice as a going concern. Dr Fenton is
committed to working through a successful transition to the
trust with the enrolled patients front and centre with the trust
adopting an “if it aint broke don’t change it approach”. During
this transition, the trust and Dr Fenton are looking to enable
retirement from day to day operations and utilising Dr
Fentons skills and experience elsewhere as the trust considers
its broader general practice and primary care strategy across
Northland.

It should be no surprise to readers of our annual report that
the trust remains open to negotiating the purchase of
Commercial Street Surgery from Dr. Ian Hoffer as part of our
joined-up mid-north strategy as well as the trust being open
to explore other opportunities wherever they may present
themselves to grow our scale in general practice within
Northland.

BAY OF ISLANDS HOSPITAL - STAGE 2 REDEVELOPMENT
The trust has been involved in one way shape or form with
the redevelopment of the BOI hospital site for many years
including earlier in 2017 when the trust investigated leading
the development (design, build and funding) called Te Hauora
o Pukepukerau.

It was good to be able to finalise stage 2 of the redevelopment
which will see a $14M new build funded by the Northland
DHB that will house Outpatients; Renal Services; Laboratory
(Oncology/Haematology) and Primary Health and Wellbeing
(the trust). The trust has entered into a long-term lease
agreement with the Northland DHB for the space it will
occupy in the new build (approximately 310 m2 dedicated
with shared open office space additional).

The trust effectively has two years to plan its transition plan of
Primary Health and Wellbeing services to this site, a plan which
includes bringing together the three practices in Kawakawa
and Moerewa and then planning to work seamlessly with the
other services delivered in the building as well as the
emergency and inpatient wards already built during stage 1.
Our planning also includes a teaching arrangement to attract
and grow rural general practitioners and others for the future
where the workforce is a major challenge the sector faces.

Investment into the NOTED single whole-of-trust database
(reported on in last year’s annual report) 
Purchase of 10 Station Road, Kawakawa flats (above the
fire station – the land which the trust owns and is leased
to Fire and Emergency NZ – as well as bordering our
Hineamaru head-office site)
Acquisition of the Moerewa Medical Service with effect 1
July 2021 and

One of the key drivers behind the Trust's deliberate strategy
to improve the financial performance and resilience of the
trust (underpinned by growth), has been to provide the trust
with choice when new investment opportunities arise which
advance the strategy. Nobody provides the trust with free
capital, everything the trust has built or plans to develop in
the future is from the capital it generates itself from
operations.

During the financial year, a number of significant investments
were made by the trust which included:

A formal commitment was made to the Northland DHB and
entering into a 30-year agreement for stage 2 of the Bay of
Island Hospital redevelopment which would see Ngāti Hine
occupying space for the delivery of Primary Care wellness
services from the site (construction planned for completed
June 2023)

10 STATION ROAD, KAWAKAWA
The primary reason for this purchase was to secure land that
immediately borders our Hineamaru head-office site for
strategic purposes in the long-term – 10 to 20 years. The
property came with tenants in the four flats and we have
sought to continue these existing tenancy relationships and
do not have plans to use these flats for emergency or
transitional housing. The trust has also committed to giving
the flats an upgrade to freshen them up for the tenants, in
particular the kitchen and bathrooms.

NEW INVESTMENTS 
& COMMITMENTS

Moerewa Medical Centre: Dr Graeme Fenton
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STAGE 2 DEVELOPMENT PLANS: Bay of Islands Hospital Development Stage 
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Te Whanau Mete at Oho Whakarere
Image: Ngāti Hine FM



Ngāti Hine FM approached 2020 with equal amounts of
enthusiasm and trepidation. 

The Māori Media Sector review discussion documents
unveiled by then Minister of Māori Development, Nanaia
Mahuta, saw the broadcasting landscape change quite
drastically with its amalgamation of 21 iwi radio stations into
seven clusters. 

Ngāti Hine (Ngāti Hine Ltd, Ngāti Hine Health Trust and Te
Runanga o Ngāti Hine) and Te Whakaruruhau o Ngā Reo
Irirangi Māori provided submissions with Ngāti Hine
welcoming the long overdue review, supporting the majority
of the objectives proposed but reiterating the key roles as
Tiriti o Waitangi partners being critical to achieving any of its
proposed outcomes. 

The General Elections in November saw Labour re-elected and
a reshuffle of portfolios allocating Māori Development to 
 former broadcaster, Willie Jackson who announced an
independent advisory panel of Māori media experts to
support any future decision making. 

While the review may effectively be on pause, the strategic
direction of Ngāti Hine FM encapsulates the futuristic thinking
required to successfully navigate the digital realm and its
evolving technologies while continuously improving our
methodologies and at the forefront, maintaining te reo and
tikanga: Te Tu o Ngāti Hine.

Ngāti Hine FM has broadened its scope and delivery of
services, well beyond its traditional broadcasting platform. 

THE RHYTHM OF THE ROHE

NGĀTI HINE FM
Delivering broadcast continuity during Covid-19 lockdowns
and while evacuating during the Tsunami alert in Te Tai
Tokerau

Executing three highly successful Te Oho Whakarere reo
pop-up festival events in Whangārei, Moerewa and
Mangamuka, drawing over 1000 attendees combined

Planning and implementation of the communications and
marketing strategy for Te Ruapekapeka 175th
Commemorations in January and February 2021

Livestream over 20 events including an iwi media first:
'bus-cast': onboard delivery of broadcast to Te
Ruapekapeka' 12-bus convoy and accompanying vehicles

Extending its communications and multimedia support to
Ngāti Hine Health Trust with its internal and external
communications

Supporting communications strategies for organisations
including Toi Ngāpuhi, Te Ruapekapeka Trust and Te
Runanga o Ngāti Hine

With guidance from our Multimedia Services Lead, Erana
Fenton, the team of eight has had an exceptional year with
over 40 media events and community engagements including:

  

 

Oho Whakarere: Te Whānau Mete take the stage at Oho Whakarere in Whangārei
with aunty Amber. Top image: Ngati Hine FM at Te Ruapekapeka 
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PGF Funding Announcement @
Kawakawa
Matariki Kuia-Kaumatua Dinner,
Terenga Paraoa
NZTA-Kawakawa MOU Signing
Ruapekapeka Pa PGF Funding
Announcement
Karearea Standing Komiti
Announcement
NHHT Staff Powhiri
Te Horo School Gala
Tikipunga High whare opening
Oho Whakarere, Whangārei
Te Hononga Hundertwasser
Opening
Te Tai Tokerau Summit
Te Hononga Hou
He Waka Toki Opening
Tai Tokerau Māori Arts Collective
Te Horo Gala Day
Kiwi Tag Tournament, Moerewa
Mangakahia Festival
NHHT Annual General Meeting 
Ngāti Hine Forestry Annual Meeting
E Tū Whānau, Whangarei
Oho Whakarere, TKKM o Taumarere
Te Ruapekapeka 175th
Commemorations
Oho Whakarere, Mangamuka
Waitangi Day 
He Rua Whakautu mo te Riri
Whānau Day at the Falls
Tai O Hi Tai O Ha, Hokianga
Tsunami Special Broadcast
Whangārei District Council: Maori
Wards
Tai Tokerau Whānau Ora Collective,
Otiria Marae
Ngati Hine UK-Moerewa Rugby x 4
Secondary Schools Ki O Rahi
Karearea Standing Committee
E Tū Whānau – Rotorua
NHHT Vaccination Centre opening
SNA Hikoi, Kaikohe
Tai O Hi, Tai O Ha, Otiria
NHHT Minister of Housing visit
Te Tū o Ngāti Hine Wananga x 2
Ngā Mānu Korero, Panguru

Ngāti Hine FM Media Events &
Community Engagements included:
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SNA Hikoi in Kaikohe
Image: Ngāti Hine FM



Support of grass-roots community kaupapa – continue to
explore ways for the trust to support our Marae, sporting
clubs, Ngāti Hine events and those other community
champions that make things happen without being paid or
funded

Sound Financial Stewardship – that has a medium term
focus (next 3 years) especially as the impact of Covid-19 and
the huge Government investment wears off and ensuring
capital structure (forecast debt to fund initiatives) is
sustainable

Leadership capacity and capability – continuing to
encourage and challenge our Chief Executive Officer to
ensure the operational and management arm of the trust has
the right skills, capacity and capability to deliver on our
ambition

STRATEGIC REFRESH
In addition to operational matters, the board has been working
during the second half of 2020/21 on refreshing the strategic
plan which includes reviewing progress on the trusts existing
plan (Te Rautaki o Ngāti Hine Health Trust: 2018 – 2030) three
years into the journey and ensuring the strategic direction
remains relevant for the times and fit-for-purpose.

The board will look to announce the refreshed direction in 2022
but outlined (on next page) some of the conceptual thinking the
board has been undertaking over the past six months that is very
much grounded in Te Tu o Ngāti Hine.

General Practice – continue to find the right time, place,
moment and conditions to purchase the Commercial Street
Surgery Practice in Kawakawa that brings all three practices
under the ownership of the trust and explore wider
opportunities within general practice in the mid-north and/or
Whangārei

Social Housing Project in Ranfurly Street, Moerewa – look
to bring together the planning, consenting, community
engagement and consultation; financial modelling and
funding to determine whether the project is viable to
progress to construction

Torongare Office ground floor whānau hub – confirm and
complete the redevelopment of the ground floor in our
Whangārei office into a whānau hub once the space has
completed its role as a vaccination clinic

Tai Timu Tai Pari (Regional Commissioning Entity) –
continue to stand-up an entity that can support the wider
regional collective and commissioning aspirations consistent
with the work initiated around an Oranga Māori Entity

Team Ngāti Hine – continue to build a workplace culture and
tikanga that both retains and attracts kaimahi (400 kaimahi as
at 30 June 2021) to work for the trust as well as continuing to
lift remuneration levels for everyone

Wider Ngāti Hine aspirations – continue to work alongside
other Ngāti Hine entities where synergies exist whilst
recognising particularly lanes

Miria Marae (Te Rapunga) – a big push in completing a
funding plan (circa $5M) to bring the designs and aspirations
to reality and readying for construction second half of 2022

The trust is aware that it has committed to a number of exciting
kaupapa that still need to be fully landed and implemented
(Moerewa Medical Service acquisition and NOTED database
implementation for example); new services that need to be
stood-up (housing and corrections sector in particular). The trust
also has a large resource commitment post 30 June 2021 to the
vaccination roll-out that has, and will, impact business-as-usual
as we have redeployed many staff to this priority. There is also
huge uncertainty associated with the DELTA variant.

Having said that, the trust remains committed to a number of
key work-streams that are critical to continuing the momentum
of the trust to focus on responding to the needs of our whānau
and hapori. These work-streams looking ahead to 2021-22
include:

THE YEAR AHEAD

New whānau hub: Design concept for the ground floor of Torongare in Whangārei
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Social Housing: Design concept for the Ranfurly Street Housing Development in
Moerewa
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Strategic Concepts: The Board is reimaging its strategic plan to ensure its meeting the needs of whānau, hapū and hapori.



BASIC TRUST METRICS

Te Rūnanga o Ngāti Hine (Te Maara o Hineamaru)
Ngāti Hine Forestry Trust (a Ngāti Hine landowners trust that has
over 4,200 registered owners)
Ngā Tangariki o Ngāti Hine Trust (the education arm of Te Runanga
o Ngāti Hine)
Ngā Tirairaka o Ngāti Hine (the mandated environmental
organisation for Ngāti Hine 
Te Reo o Ngāti Hine Charitable Trust (established to promote the
Ngāti Hine reo and Ngāti Hine festivals)

As a 30 June 2021, the Trust had entered into 75 individual contracts
with various parties, predominantly with the government.

NGĀTI HINE HEALTH TRUST GROUP OF ENTITIES
The Ngāti Hine Health Trust Board is the parent entity but operates
two subsidiary companies as follows:

◊ Ngāti Hine Limited (trading as Ngāti Hine FM) – who holds the
broadcast agreement for Ngāti Hine FM.

◊ Northcorp Limited – who own and manage the majority of properties
across the group with the exception of our Te Mirumiru ECE which is
held in the parent boards ownership. 

Northcorp manage these properties in a commercial manner including
charging market-based rentals to the trust board parent body
delivering the services to the Ngāti Hine community 

THE WIDER NGĀTI HINE FAMILY OF ENTITIES
The Ngāti Hine Health Trust is an independent legal entity with
trustees who make independent decisions that are in the best
interests of the trust and in compliance with the Trust Deed. 

Out of relationship (rather than compulsion) and advancement of the
wider Ngāti Hine aspirations, the trust seeks opportunities to work
alongside the other Ngāti Hine entities where appropriate to advance
the Ngāti Hine vision – “Ma Ngāti Hine anō ā Ngāti Hine e korero ma
roto i te whānaungatanga me te kōtahitanga” or “Self Determination
through kinship and unity”

400 163
Community & Home
Support Workforce

Staff Employed 
by the Ngāti Hine

Health Trust

OFFICE LOCATIONS

2/4 Rayner Street, Kawakawa 0210

5 Walton Street, Avenues, Whangārei 0110
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MARKUS HAUCK

FINANCE
REPORT

Improved understanding of our operations and internal
systems (budgeting, financial reporting and analysis etc)

FINANCIAL OPERATING PERFORMANCE

For the majority of the financial year, the management and
oversight of the finances were led by Jensen Webber who
subsequently resigned from the trust as he was appointed Chief
Executive of Mahitahi Hauora Primary Health Entity.

As reported in last years financial report, there has been a
deliberate focus on improving the financial sustainability and
resilience of the Trust through budgeted surpluses, which allows
the Trust to finance reinvestment into its internal infrastructure
(buildings-offices and information technology) as well as be in a
position to take advantage of investment opportunities when
they present themselves such as the purchase of 10 Station
Road, Kawakawa flats and the purchase just after year-end (1 July
2021) of Moerewa Medical Service General Practice.

It is therefore pleasing to be able to report a $3,731,531 net
surplus for the year which is now the third consecutive year in
the black (2020: $451,192 2019: $21,294) and has strengthened
our financial position. The Trust continues to have minimal debt
($175,894).

The surplus has been generated off the back of:

The continued growth of the Trust (from $20M revenue in
2020 to $28M in 2021 – a 40% increase) which improves the
overall viability of the trust

Continued with our living wage commitment - $22.10 April
2020 then confirmed our commitment to $22.75 in
September 2021
Agreed to new salary scale and steps within our collective
agreement (Te Arahanga ki Tawhiti) with NZNO for our social
workers and mental health and addictions kaimahi with effect
1 July 2021
Began negotiations of the new salary scale and steps for our
wider administration and back-office staff for implementation
as soon as possible (perhaps 1 April 2022)

What the Trust has been really pleased about is that in addition
to this strong financial result, we continue to have a strong focus
on our workforce and ensuring our remuneration rates are
competitive and benchmarked to the market rates
(predominantly set by public service pay settlements) and during
the year we:

The Trust expects to see continued growth next year (2021/22)
off the back of continued service expansion (housing and
corrections mahi); continued investment in the Covid-19
response (vaccinations and community support) and further
aspirations within General Practice. With all of this growth, our
team continues to focus on sustainability beyond one-off short-
term financial benefits associated with this global pandemic
which has been supported by a $62 billion Covid-19 response
and recovery fund for which the Trust has been a recipient of
some of this funding for and on behalf of our community.

FORECAST BORROWING & CAPITAL STRUCTURE

The Trust is effectively debt-free but for a small ($175,000)
mortgage the trust is paying down. A significant feature of next
year’s financial report is likely to include an increase in asset
values associated with the Trust's commitment to its social
housing development in Moerewa and refurbishment of its
Torongare (Whangārei) building where the Trust gained access to
the ground floor for the first time in its ownership and
occupation of its office and where we plan to develop a whānau
hub.

These combined investments (anywhere between $23 and $25
million) will be funded via a portion of borrowings (debt) given
these are long-term investments.

ACKNOWLEDGMENT TO THE FINANCE TEAM

In closing, I wish to acknowledge the mahi of our finance
(inclusive of payroll) team who sometimes get so focussed on
monthly cycles (financial reporting, fortnightly pay runs; payment
of creditors on the 20th, payment of IRD obligations etc) that
they don’t see their contribution to the overall result of the trust.
The net surplus reported this year was due, in part, to the
planning, reporting and teamwork within finance and I thank the
team.

MA RK US HA UCK
Chief Financial Officer (Acting)
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NGĀTI HINE HEALTH TRUST

Whangārei Office
Torongare
5 Walton Street
The Avenues
Whangārei, 0110

Kawakawa Office
Hineamaru
2/4 Rayner Street
Kawakawa, 0210

Kaeo Office
12 Leigh Street
Kaeo, 0478

Kaikohe Office
108 Broadway
Kaikohe, 0405

Te Ruapekapeka Pā
Image: Te Rawhitiroa Photography

0800 737 573
www.nhht.co.nz




